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Purpose
This Providers Manual (abbrev.as the Manual) shall
define the business activities conducted between NFT
Technology Co., Ltd (abbrev. as the Company) with
its suppliers. The Company demands its suppliers to
follow the requirements defined within this Manual in
terms of business ethics, human rights, health and
safety, environment and quality system management
and the full compliance with the law and regulation of
the region/country where the supplier operates. The
supplier’s compliance to this Manual will be one of
the Company’s consideration for purchase
assessment. Supplier’s commitment to the specific
requirement described in the Manual will not only
reduce supply chain risk, but also ensure the
conformity and safety of product and services, while
also increasing market competitiveness of both the
Company and the suppliers.
Scope
The requirements of the Manual are applicable to all
product suppliers, material manufacturers (raw
material and assembly parts) and other outsourced
suppliers for processing and equipment calibration.
Responsibility
The supplier is responsible for reviewing,
understanding and communicating with relevant
personnel to meet the requirements in this Manual
while satisfying the other conditions stipulated in
purchase contract and order. The supplier shall
obtain necessary reference documents to ensure
compliance to all requirements.
The supplier shall ensure its personnel are aware of
the importance and impact of product and service,
contribution to product safety and conformity, and
the importance of ethical behavior.
The Company shall maintain the Manual and record
changes to the Manual. The latest revision of the
Manual is available at http://www.nft.com.tw or by
contacting Purchasing personnel.
The Company, its customer and jurisdiction have the
authority to access the facilities, documents and
records of any level within the supply chain.
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4 FRAFTP RS 4 Ethical and Business Conduct

41 HIFEREL 4.1  Integrity

411 BHEFE®AFRTRE S §5 C WIFE RIS 411 Any form of bribery, corruption, extortion and
POF L OEBRRAREEP fii » T FER misappropriation of public funds should be
PorebhAp MR 21 o prohibited; all business dealings should be

transparent and accurately recorded on relevant
procurement documents.

42 &= 5!'*' PEFRE 4.2 No Improper Income

421 FEKRESH/EPFE BT N A d 4.2.1 Do not promise, provide, approve, give or accept
o I'ﬁ\ AT R E o U EEN BT E bribes or other forms of improper income in order to

obtain or retain business, transfer business to others
45 W 5 @ B I o : ) '
FARRE ST R YA or obtain improper income.
N A ECEY - 3 > =3 L, 4 A . - - '

422 MEHSALBZES LTRSS v AT 4199 provide improper income to the Company's
ARFHREF T FICE (#3020 EE #; personnel directly or indirectly through a third party
FaRA RS A AR CBE BRI (including but not limited to invitations,

EL NI R v M AN HB fﬂ 2 111 enter_talnment, tlpplng_, payment of megls, air tickets,
By bus tickets and ferry tickets, etc., or bribes, rebates,
=/ ° commissions or other benefits).

423 2 EFH - PLEAF Huw e SR An 4.2.3 Do not entice, coerce or use any other means to
AREEAE RS EEBRY TR 2§ 8E allow the company’s personnel to accept or jointly
EOPER b AL E S LT A fe}brlcate false ba.rgalnl.ng mforr_natlon, improper
P . disclosure of business information that can affect the

e B A Wz Z_ (T3 © . . . .
L R At I O AR transaction price or the conclusion of the transaction,
or other actions that violate their duties or damage

424 FAFEAPZide A DTHG E et 4 | the interests of the Company.

FE G EERALP AR @R A E 2 4.2.4 Agree to boycott and proactively expose to the

i . , . Company the acts of the people who demand and

FRAEBREZ 2 (FL ) BERT ORE S i iz L i R

s Fﬁ "’ f SRR GRS } accept bribes. If any unreasonable and improper

AP g 878 BHREME 3345 request or dishonest behavior is found with the

2o CEFRFRAELIRTE uflA D Company personnel, the supplier promises to

PAE o immediately report or notify the head the
department. The report can be anonymous, but
anonymous reports should provide specific evidence
to facilitate investigation.

4.3 FTFERLR 4.3  Information Disclosure

431 FRE* ZR|r- HDFLRH o 2R 4.3.1 In compliance with applicable regulations and

BHFICEREE R REER P EE
_.;:k%f; s ISk e R g TR g
Fe st AR B AR AR R R B o

general industry practices, disclose information
about participation in labor, health and safety,
environmental protection activities, business
activities, organizational structure, financial status
and performance. Prohibits the forging of records or
false reporting of supply chain status or practices.
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4.4 3§ THEAE 4.4 Intellectual Property Rights

441 EZEFEMARE  UREFEMA RS 2D 4.4.1 Respect intellectual property rights, transfer
ST A ArEh 0 B R ER A A ﬁq%ﬁ%ﬁ technology and production kngwledge in a way that
RS S A S HEA2PR AP prot.ects mtellec}ual property rights, a.nd do not
o )R ST - infringe or.1 the intellectual property rights or the
b2 AR M A sk property rights of others, especially related product

technical information of the company or its
customers.

442 FiiHEA Pk TACMH A (42 4.4.2 Use only the information and property (including
ECRG %) orisfEat b L m# tools, drawings, etc.) provided by the company for
s ) 7; FHOBRE . S HERE £ B authorized purposgs, ar.1d _take approprlate measures
R B EA REEALPL G S Fo ensure. the.confld_entlallty. of p.rop.)rletary.
w2 hE ’T R information, including confidentiality requirements
oA 5% wERBHR (FRABAT and specific security requirements. Unless the
feebe &) o supplier has written permission from the Company,

supplier shall not disclose any information to third
party (including other customers and outsourcing
suppliers, etc.).

45 a§ TR 45 International Policies

451 Fipr P BERFRAFRELAS DD gc_g; 4.5.1 When applicable, the supplier shall ensure that the
#osorz 2 & (Au) ~4e (Ta) i (W) ~ gold (Au), tantalum (Ta), tungsten (W), tin (Sn) and

(Sn) 2 &£ B R Fhpainz EF‘« (-&r‘ other metal raw materials contained in the products

Conflict-Free Smelter Program ) =riazz [ 2bitr provided to the company must come from

Ry e R F EEE R o E B2 recognized sources. The smelters of "non-conflict

FEY R EANLLrAER RS RHE > S22 minerals" certified by acknowledged organizations

A F R o (such as the Conflict-Free Smelter Program) are not
mined from conflict areas in the Democratic
Republic of the Congo through anarchy or illegal
groups or procured through illegal smuggling.

452 HRF RAHN ) SEFH s {ok s 7 4.5.2 Suppliers shall investigate the procurement and
F% Hod AP TABRFGA | fFAEE Tk supply chain of these minerals and comply with the
Ro¥e A2 T2 HAaem | o Company's "non-conflict minerals" procurement

management policy and submit a "non-conflict
minerals declaration™ to the Company.

45.3 :gff—If,@gi A&z Rl TER#H A, 0 kF 453 If the raw materials in the supplied product contain
RETRFRBAG L EFFTHLADD o "conflict minerals”, supplier shall agree to

immediately notify the Company of the existence of
conflict minerals.

4.6 :§ fpdic :p‘ H14p BE i 4.6  Laws and Regulations on Import and Export Control

461 % j, s BT RR R ﬁ g dic F 4R 4.6.1 When applicable, the supplier should understand and

(4 D ITAREAR) » 112 FE f 54 A2 F & follow the import and export control laws (such as
AP 2 FE SR a2 4 o ITAR/EAR), and the relevant laws and regulations

é:}é&ﬂ!r@?}ﬁﬂ!r%#v]yj;ﬁ%;‘é—, s Bk R
T T fod BiE R L 4 & KB e d

involved in the delivery of goods to or on behalf of
the Company, including the export control of the
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LR S R R f%] AR R iE £ o original exporting country and related to customs
regulations, import and customs regulations of the
destination country, customs duties, and other taxes
required by payment regulations, and local
transportation regulations.
462 wR1qett e FREFITREEZ KT PR T 4.6.2 Provide operating procedures and education training
SR ST UpE: *FLmE'} e to employees and outsourcers to ensure their
compliance with the aforementioned laws and
regulations.
4.7 1!} Sl N s S 4.7  Confidentiality Obligations
471 5% TEo ) REHN AW~ £59% 471 Upon signing “Confidentiality Agreement”, the
Bfe b B 7B SR E g A supplier promises to contact, know, hold or obtain all
B AP NN A M S non-public information related to the Company's
i P :—ri :ha Mz2boBEFN (¢HE4A002 % operation, production, sales, research and
2Z2FH) B BHRANAEA LGP TR development, finance, management, etc. during the
_,t! r’,’ﬁa’ﬁ A8 ;A & {@ FAl T |~ g process of business negotiation, contract conclusion
BofEs i3 BRFRERYTFRRE and transaction performance (When including the
BAEFAOE BB IHABRBES TR R information of the company and customers),
@‘f o regardless of its form or medium, whether it is
tangible or intangible, or whether it contains
"confidential™, "restricted access™ or other synonyms,
the supplier promises to strictly observe the
obligation of confidentiality and absolutely. Do not
disclose, leak, distribute or expose to any third party.
472 ERFEIEA I AP RwRE o FHE Ao 472 Suppliers and their employees must comply with the
PRBERg 22 R s #4231 "v“ﬁ = Company’s access control and safety management
PR SRR B2 B R e R regulations when entering and exiting the
EORNE Lol CE N U EA N | N RS Company’s premises, including but not limited to
BFETH ORI AL 2EGFE P AR complying with the requirements of entry time,
ERwh - route, and location, no recording, no photograph, no
stealing or entraining any documents, and no delay,
stop or overnight stay without authorization, and
accept the supervision and inspection of the
company’s security and related personnel.
4.8 :§ THF IR fh‘! B 4.8  Honesty and Trustworthiness
481 EAP 5 EH s EER SIS hi7iEA 481 Inthe process of negotiating, contracting and
L) I,H-Fp_“r#fa Ben2 EE o, # R 3N F e fulfilling business transaction with the Company,
H (FHFEY) ERLEABAGAT supplier must ensure the provision of documents are
7}«' AR "Lr E e R B RARE legitimate, including but not limited to business
L SETIIGIEBLER > AR B registration (including franchise), license, corporate
Hps x,%z FBFES D TRIED BTG or personal profile information, residence, product
RO EREPRELE I“’ mfﬁf E- W S T 1ol NP name, specification, quality, service standards, bills,
BB RSB RS £ Fa R o warrants, rights restriction etc., and do not contain

any false, deception, forgery, alteration behavior. If
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changes are made to the provided documents,

supplier shall notify the Company within a

reasonable period and implement the principle of

good faith during all stages of the contract.

4.9 ﬁf BER & 4.9  Counterfeit Part Prevention

491 F @R BRFRAART AP AT E P 491 When applicable, supplier must use the designated or
g AR TAFR (¢ R - FRE approved source by the Company or its customer
%) (including raw material, special processes etc.)

49.2 BrEHw R~ HEOUEF S SHFHRER 4.9.2 Supplier shall make sure to purchase raw materials,
FLs B2 s Sl R %ﬁ Bk AR parts or manufacturing processes from original
el Bh &Fied Ry o factory, authorized manufacturers or distributors.

Also, ensure the responsible personnel for
procurement and inspection receive “counterfeit part
prevention training”.

493 ¥ EREFF Iﬁxﬁ AR & LA A2 493 Incase of suspected counterfeit parts delivered to the
ERPRE24 PP 2R AP G EF Company, supplier shall give immediate notice
Rk xafa; R I 1 mw.i Mg within 24hours. The company retain the rights to
78 TR o detain and control the products until the investigation

results clear the product for “release” or “scrap”

494 ¥ alEiF A mERBEh &R s 3 £ R & T i-(T 494 Suspicious/fraudulent or confirmed counterfeit parts
FHl A EEATR O st~ £ «T‘r z"'m EI shall be considered and control as non-conforming
7R LE G v RS o AKE L products and are not allowed to be reflow into the
FMEFHEBREEGF? o supply chain, re-packaged and stored. These non-

conforming products are also not allowed to be
returned to original manufacturers during inventory
rotation or re-stored into the inventory of conforming
parts.

5 AEFE 5 Social Responsibilities

51 A 5.1 Human Rights

511 »#®WhaiEm@ig AY p* T A816% ~ & 511 Anyone under the age of 16, or under the age of
AR RT EE - NIRRT compulsory education, or the legal minimum age for
REEW DAL B L EREEZERDEZ employment in the country/region shall not be
WHE Y R 5] e employed in any manufacturing process; legal

workplace study programs that comply with any
laws/regulations are excluded.

512 Am18KhF 12 I 7T it § A2 # Pk 512 Employees under the age of 18 must not engage in
I s e éé R E R AL e work that may endanger their health or safety,

including night duty or working overtime.

513 # IL % i~ R (ARG ) & 2L 513 Itis forbidden to use coercion, guarantee (including

FA1NLA AR R I kXA debt repayment) or bound labor, involuntary prison
Aw o dp@ g5 Wbk~ Ghip o~ R P~ BRIEAGE labor, slavery or human trafficking. This includes the

FEBEE  FRERE ARARLARY

use of intimidation, coercion, threats, kidnapping or
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F5 1 PRI 5 07 5 B2 R ¢ s & 3R fraud to transport, harbor, recruit, deploy or accept
o S f mF 1R R ADE I 0 5@ PR personnel for labor or to obtain services. As a
B A EE B DR R 0 T AR necessary part of the recruitment process, workers
o VR IEACR BRI T L ITRE PR must be provided with an employment agreement
o 51 PG R D R 'Véﬁ* M Teh written in their native language before they leave
B BRF WAL i5' ir’éf’ DEEE N their home country, and the terms and conditions of
B SRR R EE F I B Pl employment must be described in the agreement. All
B BEE (R R D PEP & work should be voluntary, and workers have the
FK% TR AE) 0 R R KRR right to freely leave or terminate the employment
GEER - relationship at any time. Suppliers or intermediaries
shall not detain or otherwise destroy, conceal,
confiscate or deny workers access to their 1D cards
or entry and exit documents (such as government-
issued identity certificates, passports or work
permits), unless the law requires the supplier to hold
such document.

5.1.4 e A g HEFER I > e E P50 514 Avoid harsh and inhumane treatment of employees,
F"%% fhige ~ R A SRR AR including any form of sexual harassment, sexual
TEHEY s AR ‘f;" EAGNS RN assault, corporal punishment, mental or physical
ik BFR 2 AR/ LR T R TE o T | oppression, or verbal abuse; and must not threaten
1 E B any such behavior. The relevant disciplinary policies

and procedures must be clearly defined and clearly
communicated to employees.

5.1.5 3«;’ Rl dXZE222840 2 FB A 515 Promise that employees will be free from harassment
FHRAFME A ER S PEE S P and unlawful discrimination and shall not be called
B Bunke 2 2R W g2 30 on the basis of personal religion, nationality, race,
AL SR F-:» R HEE* ZFHE color, age, sex, disability, gender identity and
Td SR Bl LT~ F - BRrR expression of beliefs, political positions, veteran
e o status, or marital status, etc., discrimination in

recruitment and actual work, such as affecting
wages, promotion, rewards, and training
opportunities.

516 ZE#35 1 g perE®# I €~ 516 Respect the rights of all employees to organize and

CR i
PO R O ¥
’a‘ﬁl:\ﬁxgaﬁéﬁvmﬁ? Bz a6
BEY R RN %'v»ﬁi?ﬂ I~ '\;‘f”
%%m' R Bk ITIE 2 —fr"g
'L»—,—» __’E/ii«'lik\?}—,—, /zfrafi

participate in the trade union of their choice,
collective bargaining and participation in peaceful
assemblies, and at the same time respect the rights of
employees to avoid such activities. Employees and
or their representatives should be able to
communicate openly with management and share
their thoughts and concerns on working conditions
and management methods without fear of
discrimination, retaliation, threats or harassment.
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5.2.6

5.2.7

Health and Safety

Control the potential safety hazards in workplace
(such as electric shock, fire, falling, collision and
other dangerous accidents) through appropriate
design, control, protection, maintenance, operating
procedures (including lockout and tagout
procedures) and continuous safety training. If the
source of hazard cannot be effectively controlled,
employees should be provided with appropriate
personal protective equipment, as well as teaching
materials about these dangerous accidents and risks,
and employees should be encouraged to propose
improvements to prevent hazards.

Identify and evaluate potential emergencies and
incidents and minimize their impact through the
implementation of "Emergency Contingency Plans”,
including emergency notifications, evacuation plans,
staff training and exercises, appropriate fire detection
and fire extinguishing equipment, adequate
evacuation facilities and recovery plan.

Develop appropriate procedures and systems to
prevent, manage, track and report occupationa
injuries and diseases.

Identify, evaluate and control chemical. Through
control, prevent employees from over-exposure to
chemicals causing physical injury. When control
measures cannot effectively prevent hazards,
employees should be provided with appropriate
personal protective equipment.

Identify, evaluate and control the impact of heavy
physical labor on employees, including the use of
physical labor to handle materials or repeated lifting
of heavy objects, standing for long periods of time,
and highly repetitive or intensive assembly work.
Assess the safety concerns of production equipment
or other types of machines, and provide appropriate
mechanical protection, interlocking devices and
barriers to prevent possible injuries to employees
caused by machines.

Provide employees with occupational health and
safety training in their native language, and post
health and safety-related information in conspicuous
places in the workplace.
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531

5.3.2

533

534

5.3.5

5.3.6

5.3.7

Environment Protection

Obtain all necessary environmental permits (e.g.
emissions monitoring), approvals and registration
documents, and have them maintained and updated
frequently. Comply with permit operation and
reporting requirements.

Reduce and eliminate any type of resource
consumption and waste generation at the source or
through practices (such as improved production,
maintenance and facility procedures, replacement
materials, conservation of natural resources, material
recovery and reuse), including water and energy.
Identify and manage chemical substances and other
substances that are harmful to the surrounding
environment, so as to ensure that these substances
can be safely handled, transported, stored, used,
recycled or reused and disposed of.

Implement systematic measures to identify, manage,
reduce and responsibly discard or recycle solid waste
(non-hazardous) prior to dispose or discharge, sort,
monitor, control and process the sewage generated
by operations, industrial procedures, and sanitation
facilities.

Before discharging volatile organic chemicals,
corrosive substances, particulates, ozone-depleting
chemicals, and combustion by-products produced in
the manufacturing process, they should be classified,
routinely monitored, controlled and treated as
required.

Comply with all applicable laws, regulations and
customer requirements, prohibit or restrict the
inclusion of specific substances in products and
manufacturing processes (including recycling and
disposal labels).

Implement systematic measures to prevent rainwater
runoff from being polluted.

Quality Management System Requirements

Suppliers should comply with industry-recognized
quality management system standards, such as
1SO9001, AS9100, etc., but if the supplier has not
obtained third-party certification, the Company will
employ a written assessment for preliminary
evaluation. If necessary, the Company will
selectively perform onsite QMS evaluation.
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In case of changes to the status of quality system
certification (such as postponement, cancellation,
etc.), or if the non-conformities found during audits
involve the Company’s products, the supplier must
notify the Company within 5 working days.

Unless otherwise specified, the supplier must keep
all quality records for at least 10 years, including
manufacturing process, inspection and other
traceability records.

When applicable, the supplier shall establish a batch
number traceability system to trace the batch number
from raw material batch to the final product,
including the product inspection record.

Source Selection

The Company’s conditions for the selection of

qualified sources as follows:

(1) Suppliers who purchase raw materials or
services directly from customers and use them
for customer products.

(2) Suppliers with a valid QMS, laboratory
certification certified by a third-party
verification agency (such as 1SO9001,
AS9100, 1SO17025, etc.)

(3) Customer approved qualified or designated
suppliers.

(4) Suppliers who obtained special processes
certification (NADCAP) related to aerospace
and defense industry (such as welding, heat
treatment, Non-destructive testing, surface
treatment).

(5) Suppliers who have passed the Company's
written review or on-site evaluation.

In the process of source selection, the Company shall

require the suppliers to provide:

(1) Suppliers basic information sheet (document
provided by the Company).

(2) Non-disclosure Agreement (when applicable)

(3) Counterfeit parts declaration (apply to suppliers
who are not original manufacturers).

(4) Valid Quality Management System certification
issued by third party certification organization.

(5) Special processes certification (when
applicable).
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8.1
8.1.1

8.1.2

Communication

Purchase Information

The Company utilizes “Purchase Order” as the main
communication document with the suppliers. If the
purchase order is illegible, unclear or missing key
information necessary for quotation, the supplier
must contact the Company immediately. Regardless
of the reason, amendments and changes proposed by
the supplier afterwards will not be accepted

Product specification and requirements of the
Company will be stated in the purchase order. The
product drawings specified in the PO provides detail
description on the attributes that will affect product
installation, physical and functional characteristics.

8.1.2.1The supplier shall not subcontract all or part of the

8.1.3

8.14

purchase order to other subcontractors without
obtaining written consent from the Company.

When the company requires suppliers to provide test
samples or test pieces for design approval,
inspection/verification, investigation or audit, the
relevant requirements will be stated in the purchase
order.

When there are special requirements and key items
(including safety parts), the Company will indicate
on the order or contract. When key features are
involved, the Company will mark the key feature
symbol (KC) on the drawing, and the supplier should
enhance the review process, identify process risk and
formulate control measures.

8.1.4.1The supplier shall ensure that relevant personnel

8.15

8.1.6

understand the markings and requirements of special
requirements, key items and key characteristics

The Company will indicate in the order if on-site
inspection or verification will be conducted by the
Company or its customers at the supplier’s facility,
The procurement information provided by the
Company, including design, testing, inspection, key
features and the Company’s customer-related
requirements, etc., shall be communicated to the sub-
suppliers as necessary.
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8.2
8.2.1

8.2.2

8.2.3

8.3
8.3.1

9.1
9.11

9.1.2

Procurement Changes

Any new version of product drawing will be
communicated through the Company’s purchasing
unit or through the revised version on the purchase
order. The supplier shall review each purchase order
to ensure that the latest product requirements are
used in production.

Suppliers are not allowed to deliver components of
the previous version unless they have been approved
by the Company in advance.

For changes to any of the raw materials, the supplier
must notify the Company in advance and delivered
the products with the approval from the Company’s
Q.A Dept.

Providers Manual

The Company’s general requirements for suppliers
are included in this manual. Suppliers and any
business developments with the Company with must
comply with the requirements of this manual; any
questions regarding the applicability of the manual,
please directly contact personnel from the
procurement unit.

Testing, Inspection and Verification

First Article Inspection (FAI)

The Company requires first article verification for
new parts and new parts after changes. The first
article inspection is a typical size or functionality-
related inspection, which is measured by the
Company’s staff at the production site to verify
whether the first article meets our product
specifications before mass production and placing
orders

After the new product passes the first article
verification, the supplier shall standardize the
manufacturing process of the product. First article
verification shall be reinitiated, and the Company
shall be notified following the changes that affect the
product and processes (including material, jigs and
fixtures, equipment, production location, NC
programming change, process change) or a
discontinued production for over 2 years.
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92 w@&pmp (CoC) 9.2  Certificate of Conformity (CoC)
R, 4 A S ST A 4 9.21 When applicable, the Company shall require the
921 FFM > AP EERERPREE SO HE supplier to provide Certificate of Conformance of the
it & P (Certificate of Conformlty) £ supplied product or material or/and material
SR AR A SRS > UBRERMEA Bk composition analysis report in order to verify that the
R 5 o drd g enis LALOE . raw materials of the purchased products meet known
. or specific industry standards.
9.2.2 4rdk BT P INAG i RAMA 0 BBF L 909 |fthe supplier does not have the ability to inspect
FHREF=Z ﬁ%& NE 2 RBRFEP o materials internally, the supplier must provide an
023 % HRT R LA FE 4 FEoci (%8 2) inspection certificate issued by a third-party
. organization.
Fe 0 R e R LR T S80% g5 5 \When the product provided by the supplier is time-
PlAcBlid FFH L2400 o Bl B ek i sensitive (expiration date), the effective storage
EHHITL19B Y o period of the delivery lot shall not be less than 80%.
o o Lo , "y For example, if the manufacturing shelf life is 24
924 % "L'f@ra B2 AR L ER s e B2 months, the minimum shelf life of the delivery lot is
AL L 2 kT R F 2 FAZE3E 19 months.
FALEA SRHEDE 0 BT REEMHE 924 When the product provided by the supplier is not
£ 3T F L . time-sensitive, but the inspection period of the
. material test report provided shall not exceed 3
years. If the product exceeds inspection period, the
supplier shall perform a re-test on the batch.
10 & xafks 10  Packaging and Labeling
101 LR BRT LS LAD P Eﬁﬁl S 10.1 When necessary, supplier must satisfy the Company
special requirements in terms of delivery, packaging
Thom 2 6 PR A BHeRE A 2 PR BT and labelling, for instance, comply to the relevant
B 3@, CEBR R RARS o2 2R R transportation, transit and receiving country
procedures and legal requirements provided by the
Company.
102 EREE 7 #‘ﬁ S ER o A4 R S 10.2  If the supplier fails to comply with the relevant legal
requirements which causes the customers to reject,
e~ LRATFEP > BBF P TRE T R dispute or litigate, the supplier will bear all the
ﬁv@ﬁi&l;‘g LR AR inde iR £ o rejected transportation costs and the corresponding
deduction fines.
103 §* P RS ERe [ 2 REp R AR 10.3  Where applicable, the product packaging or shipping
documents should indicate the manufacturing
KB o location or country of origin.
1 #LEW 11  Change Control
111 A27 & Ry gF 7 2WpM PR L (¢ 111 The company requires all suppliers to submit a 90-

R A& R R L AN EE) o
BT T0% FRNPLEL T BRFET
SR S EUEUE T NP R SR

day notice before making any changes (including
manufacturing process, products, supplier source,
production location, etc.). If the supplier has an
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©RIEIE 2 FEAT RRF BEREFA unapproved change that causes damage to the
W omg=a- 2342 Hp e Company’s product or causes part failure to the
delivered products to the Company’s customer, the
suppliers shall bear all losses and penalties due to
change without naotice.
12 HrHs 12 Corrective Actions
121 BT s rcdgn & W KICE 12.1  The supplier shall maintain an effective corrective
and preventive action system, which shall be applied
LA N A AT s - o
AR B R L AT AR L SRS A to non-conformities of processes or products that
3 ARG o have occurred or may occur.
122 AT BRFOI BLRGE AP EH 12.2  After determining the supplier’s non-conformity, the
Company will issue a "Quality Deviation Notice
a4 I— tg o . R ..
. FHLE (QDN) | € wis (QDN)" to notify the supplier, and limit the
Euls % B HEF DA r ST improvement period. The supplier shall return the
LR SRS S S S ENCE PR quali_ty deviation nqtice_ wiFhin the time_limit z_;md
‘ N provide relevant objective implementation evidence
B MEASFRTNMG R after corrective measures for review by the
Company’s quality department
123 ARERIUT  BAR A omming prosuct before hecorecive.
AL E S AR HPAELADST S : i
» A et ARHDAE NS G RTHE actions are completed. The company has the right to
O BIHEAHCARAADD FERGEERT o reject undelivered products until the corrective action
has been approved by the Company's QA manager.
13 Efaxg 13 Monitoring and Improvement
13.1 R 13.1 Performance Review
1311 ZARERFEHFERE A7 28 K HEA 13.1.1 To ensure continuous effort from the supplier to
0% SRR I SR SR N Oyl IO meet NFT requirements, procurement personnel shall
sz @ % TNFT-P-011-08 B 4 = 4 perform supplier performance review with " NFT-P-
- E2X G o & T &0 TNFT-P- 011-08 Supplier Performance Evaluation
011- 07 xf—ﬁ%ra HEFRA ) EATTR SRR Questionnaire ; on suppliers with existing
RN S TN RN EN S & contractual collaborations. The review shall be
executed twice a year to monitor supplier
performances are above basic requirements.
1312 F#3E P A Bk ERH 2 51 (50%) ~ 2 ¥ 13.1.2 Supplier performance are evaluated based on the
(30%) ~ PRA% (20%) %% +% - following criteria: Quality (50%), Delivery (30%),
and Service (20%).
13.1.21 =450 13.1.2.1  Scoring Criteria
(1) &A% (1) Quality
a X (204\ ) IR AFKIER B Eh T a.  Yield Rate 20pts: The total average of defect
¥ 2 (7 SR KEK) x 100% - rate within 6 months. The lower the defect
LA K @A rate, the higher the score.

CESRSELY IR

Defective Rate=(Unqualified items per lot/
Number of items inspected)*100%) ]
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14

Y

L R

0% — 20
0%~10% — 16
11%~20% — 12
21%~30% — 8
31%~40% — 4

0% — 20
0%~20% — 16
21%~40% — 12
41%~60% — 8

61% 1t —4

Qe (202)

g%

ERC I I
&

Material supplier

Outsourcing supplier

0% — 20
0% ~10% — 16
11%~20%— 12
21%~30%— 8
31%~40%— 4

0% — 20
0%~20% — 16
21%~40% — 12
41%~60% — 8
above 61% — 4

b.  Return Rate 20 pts: The lower the return rate
is, the higher the score.

[ Return Rate=

Mo ) x 100% 0 G2 ft S g WA (Number of returns/Number of purchases) x
B o 100%])
R g R R 7R L MR Material supplier Outsourcing supplier
0% —20 0% —20 0% —20 0% —20

0%~10% —16 0%~20% —16 0%~10% —16 0%~20% —16

119%~20% —12 21%~40% —12 11%~20% —12 21%~40% —12

21%~30% — 8 41%~60% — 8 21%~30% —> 8 41%~60% — 8

31%~40% — 4 61%12 1 —4 31%~40% — 4 above 61% — 4
C EIRMF(104): “ERELFLANE O F - c.  Customer Complaint 10pts: For each customer
Pie2s o B F AR T D complaint, 2pts will be deducted from the total

of 100%.
(2 Y ~H: (2) Delivery

a LHBEmF (304) 1 E FAap T, B a.  On Time Delivery 30pts: Total average of each

LHELS 100%— (21p Fel1%t) =2 H &
A RWERIAS  BALD -

lot OTD is 100% (1pts will be deducted per

3)

R R

ERINY WY

100% —30
95%~99% —24
90%~94% —18
85%~89% —12

80%~84% —6

100% —30
95%~99% —24
90%~94% —18
85%~89% —12
80%~84% —6

PR A B
a 4 ﬁﬁaé‘,ﬁ; N
G~): (B)—=1U%)

SR Nt

®)

day for every late delivery).

Material supplier

Outsourcing supplier

100% —30
95%~99% —24
90%~94% —18
85%~89% —12

80%~84% —6

100% —30
95%~99% —24
90%~94% —18
85%~89% —12

80%~84% —6

Service:

a.

Supplier Support, Delivery Lead Time 5pts:
5 (excellent)—1 (poor)

b EFRILit 4 b.  Customer Complaint Response 5pts:
G #): (B)=1(7)- 5 (excellent) —1 (poor)

C WHFHREEER ~HEY REAR c.  Data Provision and PO Review 5pts:
G#): (B)—>1L7) - 5 (excellent) — 1 (poor)

d FEpéir d.  Support on Occupational Safety 5pts:

GA) 5 E)>LUT) -

5 (excellent) — 1 (poor)
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1313 #+=A s aé FA-B-C2 B E %!
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B : i A # 80~90
Co: A TI LT o
1314 ) F S s i An Lz
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QT s Bashy HEFL LR
7o
R+ 5 Caz BF » oo FHME =12k
W st o L ERF G T SRR rNFT—
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"NFT-P-022-01 & F £ + 8 | & Ri/uf 30
B2 FE AH o
1315 11 b 354 b5 b
flr R+ d AP
FEFETEER -
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R TR
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lg FEFFE 4 AP
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13.2 #F i

Bl 227 P ERFF L ESFTRS 2P~ 2
ACIRIFEA RS 2 fradF gl g o
BT HCF LR KRB F Lo e
(et AR )

1322 #Ffecd #g v 2 R S Fcy
FET
)
(2)
3)
(4) 5
(5) i W fpddrc
(6) "5 A
(7

AR RNE 5 (e R R

13.1.3 There are three categories for the assessment grades:
Grade A: Total score over 91
Grade B: Total score 80 to 90
Grade C: Total score under 79

13.1.4 (1) Grade A suppliers are prioritized for placing
orders.

(2) Grade B Suppliers are listed as qualified
suppliers.

(3) Suppliers Grade C suppliers should be reviewed
by Administration and QA Dept. If the supplier is
responsible for the low score, " NFT-P-022-01
Quality Deviation Notice ; shall be issued to the
supplier per " NFT-P-022 Corrective and Preventive
Actions ; to demand the implementation of
necessary corrective measures.

13.1.5 The assessment result above shall be notified to the
supplier after review through email, company
website, fax or mail etc.

13.1.6 Grade C suppliers who show no visible improvement
despite implementing the required corrective actions
shall be removed from approved supplier list without
prior notice.

13.2 Continuous Improvement

13.2.1 The Company expects suppliers to establish and
maintain continuous improvement plans in terms of
quality improvement, delivery time, cost and service
performance. Suppliers can develop a review plan to
periodically review the improvement situation and
improvement the results.

13.2.2 Continuous improvement will help improve supplier
performance. The continuous improvement plan can
include the following, but not limited to:

(1) Quality management system

(2) Product quality

(3) Delivery

(4) Reduce cost

(5) Improve supply chain efficiency

(6) Reduce production cycle

(7) Improve productivity and personnel training
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14 *EREEH 14 Non-conforming Product Control
141 ERFLFAFAIPER ia Bl& 4t ~ 55 141 The supplier must notify the Company of any
/F&Mzz‘ﬁﬁmﬂ TINE S R S STy incidents that exceed the drawing specifications,
s special/critical process abnormalities, and counterfeit
* & LR B 5 (FF £i3) » 15 : .
kel ' x5 (* *# ) G products. The corrective measures (concession, re-
%ﬂ%\\ﬂm‘imk&f“ﬁ%ﬁ" SN .
repair) intended for non-conforming products must
obtain written consent from the Company prior to
execution.
142 W SRR B7 A 215 n@ i 44 142 Suppliers must isolate and label non-conforming
AL AR products to prevent them from being misused or
shipped.
143 HHRADI ERSLFRERKE FH 0 LHFL 14.3  Suppliers must isolate and label non-conforming
FRESTRNTY WY g products to prevent them from being misused or

shipped.
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